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SAMPLE EVALUATION MODULE

This is a skeleton example of a REP evaluation module for one evaluation area
criterion. Bracketed areas would be filled in for the specific criterion.

Evaluator: Team Leader: Date:

Site: Assignment: Previous ARCA?

EVALUATION AREA [number and title]
Sub-element [number and title]
Criterion [number, description, and NUREG-0654 reference(s)]

Was this Criterion adequately demonstrated?
YES NO N/ZA

If NO, identify all exercise issues by addressing the elements listed on the attached
ISSUES FOR CRITERION form.

Remember, if there is no effect or potential effect, there is no exercise issue.
Reminder: Provide a complete evaluator packet to the Team Leader with a written
narrative summary, timeline of observations, and all forms and information used during
the exercise. Cite outstanding performance where observed.

The following INTENT and EXTENT OF PLAY information is provided for general
reference only. Consult the site-specific Extent of Play agreement and your Team
Leader for how it applies to your assigned location.

INTENT

[Sub-element INTENT, as stated in the Evaluation Area.]

EXTENT OF PLAY

[Criterion EXTENT OF PLAY, as stated in the Evaluation Area.]

All activities must be based on the ORO’s plans and procedures and completed as
they would be in an actual emergency, unless otherwise indicated in the Extent of
Play agreement.
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NARRATIVE FOR CRITERION:

[Evaluator must write a narrative and insert it here]

ISSUES FOR CRITERION:

Address the following elements:

CONDITION [describe the inadequacy]:
POSSIBLE CAUSE [what is responsible]:
REFERENCE [Cite the specific NUREG-0654 element, regulation, etc.]:

EFFECT [what resulted, or could have resulted, from this issue]:

RECOMMENDATION [how to correct it]:
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